To:   
IVS WG-4

From: 
John Gipson

Date:
September 19, 2008

Re:
Weekly activity
Thank you for replying to my emails. I have read them all.  This email is meant to be the first of a series of weekly emails summarizing where we are, and what needs to be done. 

Current Members  
The working group has 3 new members: Dan MacMillan from Goddard, and Sergey Kurbodov and  Elena Skurikhina.    Below is the list of current members.  

	Chair
	John Gipson
	

	Analysis Coordinator
	Axel Nothnagel

	Haystack/Correlator Representatives
	Roger Cappalo

	
	

	GSFC/Calc/Solve 
	David Gordon 

	IAA/QUASAR
	Sergey Kurbodov

Elena Skurhina

	JPL/Modest
	Chris Jacobs 

	Occam 
	Oleg Titov

	
	Johannes Boehm

	Main Astronomical Observatory/Steelbreeze
	Sergei Bolotin

	Observatorie de Paris/PIVEX
	Anne-Marie Gontier  

	NICT
	Thomas Hobiger, Hiroshi Takiguchi


Telecons
We held our first telecon on September 19, 2008.  Axel Nothnagel and Chris Jacobs were unable to participate because of travel.  Anne-Marie Gontier and Oleg Titov had technical problems.  Hopefully these can be resolved before the next telecon.

The next telecon will be on October 31, 2008 at 13:00 UT.

Working Meetings
The next working meeting will be in Bordeaux as a splinter meeting in the spring.  I am waiting to hear from Patrik Charlot about a date.
Strawman Proposal
I presented a strawman proposal for how to organize data. Various members had suggestions and comments on it. 
Action Items/Miscellaneous
The primary focus before the next telecon will be twofold. 1.) Gather information; 2.) Revise strawman proposal.  The list below gives some specific assignments. 
Next Telecon.  October 31, 2008 at 13:00. 
Information Gathering

Please indicate what “lcodes” you use.  Also indicate if there is additional data you would like to see that is not currently available.

1. Calc/Solve: 
Gipson, Gordon, MacMillan

2. Japan: 

Hobiger, Takiguchi

3. Correlator:   
Cappalo

4. Occam: 
Occam

5. Gloria:

Gontier

I will gather and collate this information.
Strawman Proposal
I submitted a strawman proposal  for discussion. Various people had questions and made comments.  Based on these comments the proposal seemed a reasonable first step.  
Please comment, especially if you have criticism.  I want to make sure that the proposal represents all (or most) of our views and does not have any flaws. 

